Community Hosts Needed for Integrative Facilitation Training Program

Community commitment: as host, a community will provide room & board plus meeting space for the entire class. In addition, the host community will set up meetings Friday evening through Sunday afternoon which will be facilitated by the class. These can be all plenaries or a combination of plenaries and committee meetings. The exact schedule will be negotiated between the host and the trainers.

Topics will be of the community's choosing, yet should be genuine work which needs to be addressed. In general, we prefer that difficult topics be scheduled, as they tend to offer better training opportunities and the product will likely be more valuable to the host. While we intend to use the trainees as facilitators for the most part, the trainers guarantee that we will not leave the community in an awkward spot. That is, the trainers will step in and provide a safety net if the student facilitator is ineffectual.

What the community gets: in addition to professional facilitation training for any of its members who are full students in the program, the community gets outside facilitation for two days of meetings at no additional cost. Included will be a written report summarizing the product of the weekend meetings and observations about the community's process and issues. As an additional benefit, the host community has the option of having up to two of its members who are not enrolled in the program audit at no cost the weekend at which they are hosting.

Over the course of the two years, the community will get acquainted with other area facilitators (and they with you). This has the potential for becoming a rich resource for obtaining inexpensive outside facilitation from people thoroughly familiar with your community and the consensus process. Further, this kind of connection can lead to a much wider variety of resource exchange.
Proposed Dates:

May 27-30, 2010 (Julian Woods Community, Julian, PA)
Sep 23-26, 2010 (Heathcote Community, Freeland, MD)
Dec 9-12, 2010

Mar 10-13, 2011

May 26-29, 2011 (Eastern Village Cohousing, Takoma Park, MD – tentative)
Sep 8-11, 2011 (Light Morning, Floyd, VA – tentative)
Dec 8-11, 2011
March 8-11, 2012
For more information contact Karen Stupski at karen@heathcote.org or 410-357-9523.

